
Covid 19 Ministry—Church Guides      
  
As we begin this re-opening, we realize that many of our ministers may be in the vulnerable group 
or live with someone who is vulnerable.  We also recognize that some may not feel ready to return 
to larger gatherings. Everyone’s prayerful support for one another is always a most precious gift 
given and received.  Prayer is service, too. 
  
We must adhere to the safety directives issued by the Commonwealth and the Archdiocese. Among 

these are cleaning, maintaining social distance, wearing of face masks by ALL persons.  Our permitted church capacity is 
120 individuals; a few more for immediate family members seated together. Removal from church of all hand held items, 
e.g. hymnals, worship aids, pamphlets, etc. Bulletins may be taken from the wall receptacle as one leaves. No processions. 
No congregational singing or touching among persons. No passing of collection baskets. Offertory donations will be placed 
in a single basket as one enters. One way traffic in aisles.  Priests and deacons only will distribute Holy Communion. The 
Precious Blood will not be given. The Lector is asked to bring his/her own copy of the designated reading (proper translation 
will be provided by the lector coordinator) and take the same home upon leaving. Needed for each Mass are volunteers 
or staff for these roles of service: priest, deacon, lector, cantor, organist/pianist, 4 guides.For the near future we will 
disregard the minister schedule and ask for volunteers.  There is no sign in for ministers, just a posted schedule. 
   
Church Guides have the most important role as we all adjust to the new procedures. Similar to flight attendants on an 
aircraft, everyone's safety is the Guide's primary concern. Like the flight attendant, we want to make the experience 
together pleasant, welcome and with as little anxiety as possible. Smiles, greetings, expressions of welcome should 
accompany guidance/direction giving. Yes, smile, even under a mask because it will be seen in your eyes and heard in your 
tone of voice. This is a very important ministry. 
  
 Instructions for Four Church Guides 
1.  The Mass schedule is being adjusted to accommodate for cleaning time between Masses. We will not be using St. 
Joseph Church. Masses are at:  4pm on Saturday; 8am, 10am, 12 noon and 5:30pm on Sunday. ALL WILL ENTER BY WAY 
OF THE RAMP DOOR ON THE SIDE OF THE CHURCH. This is so that an accurate count can be maintained. Maximum 
120.  PLEASE ARRIVE FOR SERVICE 25 MINUTES BEFORE MASS. RAMP DOOR WILL BE OPENED AND PROPPED OPEN 20 
MINUTES BEFORE MASS IS SCHEDULED TO BEGIN. 
  
2.  One Door Guide will be at the ramp door,  just inside the church, standing in the side aisle, effectively blocking the 
side aisle and cheerfully directing everyone to the center aisle and asking that they place their offering in the basket there. 
EVERYONE MUST BE WEARING A FACE MASK, OTHERWISE THEY MAY NOT ENTER. When the door guide has determined 
that 120 have entered, then stop the line, confer with the inside guides to see if there are any more seats available and 
how many and then allow that many more persons to enter. THE DOOR WILL USUALLY REMAIN OPEN FOR VENTILATION 
PURPOSES. The Guide remains near the door, but not blocking it, for the duration of the Mass. 
  
3.  One Basket Guide will be near the basket, saying thank you, and directing people toward the two Seat Guides who are 
in the center aisle. These two Seat Guides will helpfully indicate the designated available seats, filling the spaces in the 
front first. One cares for the left side and one the right side. The Basket Guide keeps a careful eye on the collection basket 
at all times and removes it to a secure location when the door guide has indicated that the church is at capacity. (One of 
the Seat Guides accompanies the Basket Guide.) 
  
4.  When Mass begins, all six glass front doors and six wooden interior doors are to be propped OPEN and left open during 
Mass. (Unless, of course, there is a hurricane-like wind/rain.) This instruction is to be followed until the weather changes 
in October. 
  
5. Holy Communion will be distributed by the priests/deacons by bringing it to the people in their pew. No 
procession.  After Communion, the Guides place bulletins in the two racks near the ramp door. 
  
  



6.  Dismissal will be row by row beginning in the back and maintaining 6-ft social distancing. (It is 6 feet between like-
colored markings on pews -  green-to-green; yellow-to-yellow).  People will be asked to leave by the side aisles and may 
exit through the front doors or the ramp door.  Traffic moves one-way only - toward the altar in the center aisle and away 
from the altar in the side aisles.  Guides assist people with friendly reminders, "Remember to keep the 6 ft distance please. 
Thank you!" Do not place yourself in a position to greet people or converse or to confront. People are expected to proceed 
to their cars, not to linger chatting or otherwise creating risk to themselves or others. Masks are to be worn until they 
have returned to their vehicle. 
  
7.  During Mass all the Guides remain near the back of the church and keep a watchful eye on everything.  In case someone 
needs to leave church for any reason they will most likely stand up and start to exit a pew.  One of the Guides calmly goes 
to that person and assists him/her/them to the nearest exit and provides any other care necessary, including calling 911 
if an medical care or ambulance is indicated 
  
8.  After everyone has left church, be sure kneelers are up, no pieces of paper, etc are left behind (please use gloves).  Use 
spray on the door knobs and handles.  Soap and water are available in the restrooms, this is mandatory.  Maintenance will 
clean restrooms after each Mass.  
   
We realize that this is a lot to take in for our “new normal”.  We appreciate those who are willing and able to assist in this 
new ministry.  There will be a training session in the church (once it is marked for seating) on Thursday evening, May 28th 
at 7-7:30pm.  Because all of this is so new and there are many check lists and mandatory requirements, we ask anyone 
who can assist to email srmadonn@staugustineparish.org and be able to attend this meeting.  Please also indicate 
availability so that we can provide a schedule for you.  Again thank you for making our time together safe and responsible.  

mailto:srmadonn@staugustineparish.org

